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Abstract

- Colleges of Education in Arkansas are reciuired to obrain accreditation by the National

* Council for Accredltatlon of Teacher Education (NCATE). This group refers the accreditation

requirements to the National Pohcy Board for Educatronal Adrmmstratron (NPBEA) whrch isa

governing board of the thirteen professional education orgamzatrons. One of the NPBEA

| responsibilities is that of establishing structure and rnainta_ining quality of leadership preparation
- programs. The NPBEA aesigns the'epeciﬁc responsibility of deterrnining the standards and .
requirements to be included in an educationa] administration program to the Educational
L,eadership Constituent Council (ELCC) representing four natienarl nssociations encompassing
building administrators, district administrators, and district curriculum and pregram directors. In

‘January 2003, the Council revieed_the standards and the requi'r_ed reporting process. This revised

. system pf accreditation requires institutions preparing educational administrators to make

' candrdate performance the foundation of the learning experience. This transition takes the .focus

| from just the teaching act to the effects of feaching on stnrlent learning to include knowiedge,
skills, and dispositions. As_ reported in t._he new instructio‘n decurnent of the NPBEA, _“Prograrns
rNﬂl now be assessed on hew well graduates are prepared to perform in rhe workplace rather than
on the number .of courses Offered or on objectives listed in the syllabus” (Schneider, 2002, p. 6).
Departments of educationa_] administratien- at colleges and universities seeking NCATE |
accreditation must now meet the revised standards as p_art of their rnsﬁtuﬁonal review

. (Schneider, 2002). This session r;vill describe one program’s experience with this process and

' offer‘s,‘ug’gestions to others approaching this task.
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| " Introduction .
The National Policy Board for Educational Adrmmstration (NPBEA) has been

respons1ble for conduct1ng accreditation audits for programs in educational admimstration f or the
«. National Council for Accreditation of Teacher Education InJ anuary 2002 the NPBEA (2002)
.approved standards for bu11d1ng level and d1stnct—level administrator preparation programs Iniits
. regular ﬁve-year revision of the NCATE guidelines dunno the fall of 2000 a wnting group of
representatives from NPBEA members (Amencan ASSOClatIOIl of School Administrators :
[AASA] the Association for Superv1sion and Curriculum Development [ASCD] the National
“Association of Elementary School Principals [NAESP], and the National Association of
Secondary School Principals [NASSP]) met with the charge to 1ntegrate the NCATE 2000
assessment the ELCC standards and the ISLLC standards 1nto one document. The new

document was also revised to include standards for doctoral level_ programs -(NPBEA, 2002).

'Bdckgrounri

Preparation of school and district leadership is at a.new level of -'scrutinyi Policymakers at
the state and federal levels are focusmg attention on the knowledge SklllS and dispositions
requ1red of today’s educational admimstrators The changing landscape of public school
governance has created different demands on how the nation’s school leaders are prepared
Schools must now adapt to new structures and ways of responding to the more dernanding
expectations of state legislatures, local school hoards and national accreditation agencies As
reported in the NPBEA report (Schneider, 2002) “Every educational reform report of the last
decade concludes that the United States cannot have excellent schools w1thout excellent leaders”
(p.2). The task of those in admimstrator preparation programs has rapidly required the redesign |

of preparation and certification programs that develop competent leaders to guide the efforts of
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creating schools to meet the growing requirements for student achievement and the
aocompanying accountahility measures.

Glass B_]ork and Brunner (2000) reported that the superrntendency now demands a more
collaborative leadersh1p style for deahng with the grow1ng trend toward school- based
inanagement and de01sion rnaking as sch.ool districts become 1ncreas1ngly decentrahzed and local _
- schools’become more autonomous. This collaborative leadership characteristic 1s not only basic

for those around the superintendency, but also for leaders at all school and district levels.

Theoretical Framework |

Demont and Demont (1975) put forth the theory of educational accountabillty that the
' orgamzation and the individual share common goals The previously accepted practice of
:'accountabllity was that the “greater good” of the organization compro'mised the goalsof the
individual. These authors contended that their system of accountability would be implemented
'Iwhen professionals in the orgamzation would be committed to the d1verse 1nd1v1dua1 goals of the
clients.

- In putting this theory to application of the preparation of educational administrators, these -
" - programs were held accountable’ to meeting the demands of external aocreditation agencies
dealing with inputs and not outcornes. These inputs included accountability for meeting |
requirements of student qualiﬁcations professor accomplishments and organizational
bookkeeplng NPBEA (2002) has now shifted to makmg institutions accountable for preparrng

graduates that demonst:rate SklllS knowledge and dispositions that contnbute to successful

adrmm strative practice.
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Chang.ing Kanl_edge and Skills for Educationai Leaders

.C:urrent research shows that the expectations 6f school leaders seem t§ be sﬁﬁﬁng from
the traditional kno@ledge base to ﬁVe. céntemporary requiremehté neecied for successful
lgadership. Tﬁe NPBEA 'writers (Schneider, 2002) bésed their e'xpec'tations‘l on -theseﬁVé specific

_ shifts in the kno'wle.dge anci skills required of future edﬁcatién_al leaders. "‘I_‘h'ese incIuded the
following: . |
~ «6 From technical skills to inte.rpe"rso_x.lalls.kills.

3 From director to consensus guilder and motivator.

«-5 From resource allocation to accountability for leér’m"ng.

46 : Ffom cémpus a'dministratorAté integrator of school and comxﬁunity services.

& Fr_orri policy recipient to policy-p'articipant.' |

Components ofR,evised. Educatiénél Léadershib 'Progrlams
In order for students to achieve the aforementioﬂed knowledge énd. skills now required of
school administrators, the following cbmponents must be includ_éd in tﬁe delivery of educational
leadership programsz |
o Program’Standards_—‘ The ‘program sténdards have inCorporatéd the standards §f thq
Arkansas Departrnent of Education and the Edﬁcational Léadership C:oﬁsti'tuent :
Council. (See Appendix A) | | | |
«;& Course Syllabus/Oﬁtline — the course syllabus is the map to be _féuowed by the
instructor for each course. This document Aspecilﬁes the stafe and national standards
that the students are expected t§ attain in that course. The instructor may alter the

course methods and assessments as long as integrity of the standards is maintained.

(See Appendix B)




Implementing- 6

«. Significant Activities — these si gnificant activities are used bylthe program to meet.
| the ELCC standards for preparation of building and district leveladministlrators. (See
- Ap'pendix A) - | |
& Perfor'mance Assessment for Administrators — these performance assessments are
| desrgned to Judge the candrdate S ab111ty to solve “real-life” problems as found in
Ex pract1ce of bulldrng and district level administrators, (See Append1x A)
eél Program Assessment for Adrmmstrators - these are performance-based assessments
ahgned with the ELCC standards to Judge the program’s success in preparamon of
bu11d1ng and dlStI‘lCt level admrmstrators‘. (See Appendrx C) |
- & Program Outcome Measurements this is ev1dence that the overall program has been A
effect1ve in meet1ng the ELCC standards.
& Internshlp Requrrernents — the internship experience must be substantial, sustained,

standards-based, conducted in real settings, planned and guided cooperatively and

_offers credit.

Instructional Methods

Classroom procedures have been developed that tal(e into consideration rhe needs or" adult
learners througb providing instrucl;ionallmethods that are centered on real-workplaee problems,
group problem solving, and working with diverse populations
o« Problem-Based Learning (PBL) is used to give students opportumtles in solving real-life
problems through the comprehens1ve, step-by-step procedure of problem identification,
| finding alternative solutions, presenting those ﬁndmgs in small leaderless groups, and giving
practice to what happens in the real work ol' educational administration in schools.

«& Case Methods are used to learn and practice individually-defined problem-solving
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% Skill cievelopment through the §tudy of numerous caées and tﬁe theoietiéél
' application of possible solutions to the problems fidentiﬁgd in such ca;es.
& The internship is the culminating experience. At a nummum, itisa 216—hour
_ coinmitment taken throughout the student's program of study. lThe..purposes of t;he
intemsﬁip éXpéﬁeﬁce shall be: (a) fo develop.aﬁd pra(;tice administrative skills in .
diverse settings; (b) to provide the student with significant opportunity to synthesize
' and apply knoWledge; (c) to provide prosbectiye administrators with- 'theA opportunity
.fo; learning under: the éuéervisi'on of experienced educators, and; (d) to provide
certific':ﬁtion upon the demonstr;tioﬂ of the principal intern’s ability to meét the .
administratqr étandards. The intémship is a licensure requi;ement established by the
‘Arkansas Department of Edlulcation"and the ELCC. |
& The portf oli:o is the candidate‘g surhrhative evaluation to be presenfed near the -
| conclusion of the programA of study. The portfolio i§ a iicensure requiréinent
established by the Arkansas Department of Educétiqn.- B
Individual Performance Assessment methods
«é- ClassréOm'Alssessments — the instructor niay, uéé the fc;llowing methods to evaluate
individual student performance: research papérs; cxhigits; ,simulAations;A éxams; case studies;
and oi)servations. Classroom cxhibité, case Studiés and simuiations will be possibie artifacts
‘to be included in the candidate's portfolio. | |
o« Assessment Rubrics — these rubrics are designed for each significant activity to objeétivély

evaluate the student’s achievement of the prografn standards identified for that learning

activity.
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o Internship —an internship experience_ equivalent to full-time, .e'a'ch candidate must 'complete

~ 6-month expericnce. Internship team members include a school level adrninistnator and a
university rnentor who shall supervise, assist, andi'assess the adrninistrative intern: This may
be accomplished in two sernesters off ering acaderrlic credit an,d. in completion of ‘ the course
signiﬁcant activities that require-’iyorkirig in diverse'school and district settings. Team

». members are to make a minimum of three perforrnance observations each'semester and

review the portfolio'of the intern. Team rnernbers are expected to conduct conferences with

~ the 1ntern to prov1de 1nformatlon on the skrll 1eve1 demonstrated and make suggestions for

~ the intern’s profess1ona1 growth The summative evaluation of the 1ntemsh1p experience

from each semester will be the EDAS Ca.ndidate Profile to be completed cooperatively by
the ad_ministrative and university nientors.

e A Portfollo is presented orally, e1ectromca11y, and w1th hard copy at the conclusion

l' of the course of study for all candidates seeking’ state 11censure The portfolio is used

to ensure that students meet those 11censure standards as speciﬂed in the knowledge,
shills, and dispositions stipulated by state and .national accrediting agencies that are |
reflective of the.work’place. The candidate is evaluated on_the quality of docurnented
experiences and on the presentation of the material.

& .The'Scllzo'(l)l Leader Licensure Assessme}it must be.taken by all candidates seeking principal
licensure and/or school district director or supervisor. The exarri is recommended to be taken
duﬁng or imrnediately following the last semester of the student's program of study. A
student must attain at least a score of 158 to apply for the Arkansas Principal or
,Directorlsupervisor _l_,icense. A student not meeting this score may graduate »and will have

up to three years from the date of program graduation to obtain the required score.
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& All candidates seeking the super‘lntendent'license must take the School Superintendent
Licensure Assessment. The exam is recommended to be taken during the last semester or
. 1mmed1ate1y following the student‘s program of study A student must attain & passrng score
to apply for the Arkansas Principal License (cut score to be. later deterrmned at state level).
A student not meeting this score may graduate and will have up to three years from the date -

of program graduation to obtain the required score.

| Program Asséssnient 'Mleth.ods
- o6 A Follow-up Survey of Studeﬁts is administered at tlre conclusion of the lsemester in which
the candidate will graduate from the EDAS program. ”l‘he results of this assessment Iwill be
used for program lmprovement. A ratingl for any item on the survey of 1;0-2.5 will require
the faculty and Adv1sory Council to rev1ew course content and mstructor records to identify
the problem and recommend changes to f. aculty to malte needed corrections.
& A Graduate Follow ~Up Survey of Supervisors is administered during the fifth year of
graduation from the EDAS program and will be sent to supervisors of former students that
are pract1c1ng school or d1stnct admrmstrators A ratmg for any item on .the survey of 1.0-
2 8 will require the faculty and Advisory Councrl to review course content and instructor
" records to 1dent1fy the problem and recommend changes to faculty to:make needed
corrections. This evaluatlon will mclude rev1s1t1ng the appropnate curriculum map, the
course outline and syllabus, and the instructor's lesson notes.
6 A Graduate Follow-up Survey of Students is administered during the fifth year of | graduatlon
~ from the EDAS program to those former students that are practicing school or district
administrators. A rating for any item on the survey of 1.404-2.8 will require the faculty and

Advisory Council to review course content and instructor records to identify the problem
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and recommend changes to faculty to make needed corrections. This evaluation will ihclude‘
~ revisiting the appropriate curriculum map, the course outline/syllabus, and the instructor's

- lesson notes.
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